

LITTLE FALLS URBAN RENEWAL AGENCY
Minutes of the April 21, 2010 Board Meeting



MEMBERS AND
OFFICERS PRESENT:			Mayor Robert J. Peters
						Ralph Renzulli
						Greg Santry
						Christine Cadle
						Kathleen Ballerstein
				
			
PROGRAM COORDINATOR:		Virginia Curry


Mayor Robert Peters called the meeting to order at 6:20 p.m. 



Agenda Item I – Presentation by Anthony Carlisto and Mike Rizzo of Ward Associates

Mike Rizzo began by presenting a Project Budget for the Façade Program as part of the 2008 CDBG comprehensive program.  Mr. Rizzo reviewed the design plans and project budgets for six façade projects and asked for approval to go out to bid. 

30-32 Main Street/Rose Petals Florist
American Legion
Polish Club
Ed and Buds
Canal Side Inn
Automotive Rescue

Kathleen Ballerstein made the motion to accept the project budgets; seconded by Greg Santry and carried unanimously.  Christine Cadle made the motion to approve the scope of work for each project and go out to bid; seconded by Greg Santry and carried unanimously.  Tony Carlisto stated the bid packages will be sent out Thursday, April 22, 2010 with a deadline of May 18, 2010. A bid list will be presented to the Board for review at the May 19, 2010 board meeting. Mr. Rizzo noted that the bid packages will be sent together with the option to bid individually. Greg Santry asked who inspects the work and signs off on upon completion.
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In response, Mr. Rizzo stated that the City Codes Officer inspects for fire and safety issues. Mr. Carlisto stated that his firm certifies all work prior to submitting invoices for payment. Christine Cadle asked if the projects would have a uniform color scheme. Mr. Rizzo stated that the owner has the option to choose.  Mayor Peters asked if any of the funding for façade projects included blacktop. Mr. Rizzo stated that Automotive Rescue did but that it would be paid for by the owner.  Tony Carlisto submitted the first invoice and went over the details.  
Mayor Peters discussed concerns with some of the West Main Street projects including the sidewalk in front of the Car Wash.  He stated that the skim coat applied by the contractor is cracking and the contractor needs to return and use a grinding machine to go down and inch and replace with regular cement.  
Mr. Carlisto stated that the contractor has been notified and will return to correct the problems.  


Agenda Item II – Minutes – Approval

Minutes of the March 17, 2010 meeting were presented for approval. 

Greg Santry made the motion to approve the item; seconded by Christine Cadle and carried unanimously.


Agenda Item II – Financials – Approval

State and Federal Loan Reports were submitted to the Board for approval. 
Balance Sheet and Profit and Loss Reports were submitted to the Board for review.  Questions for accountants noted.  Program Coordinator will follow up.
Bank Reconciliation Reports were submitted to the Board for review.
Accounts Payable Voucher Reports were submitted to the Board for approval. 
   Ralph Renzulli made the motion to approve the items; seconded by Greg Santry and carried unanimously.

Agenda Item III – Mayor’s Report

Mission Statement:  As a requirement of the Public Authorities Reform Act of 2009, the Little Falls Urban Renewal Agency Board voted to adopt a Mission Statement presented by the Governance Committee.  The Statement is now posted on the City’s website (M/S/A: K. Ballestein/C. Cadle.)

Accounting Firm: The Board voted to continue services with the accounting firm, Dermody, Burke, & Brown, CPAs on an hourly basis, as needed, to assist with ongoing bookkeeping guidance, strategic advice to Management and providing assistance to the governing board with the budgeting evaluation process  (M/S/A: G. Santry/C. Cadle.)
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Policies to Adopt:  As a requirement of the Public Authorities Reform Act of 2009, the Little Falls Urban Renewal Agency Board adopedt to following polices:  
	
	Code of Ethics 			(M/S/A: R. Renzulli/C. Cadle.)
	Travel Policy   			(M/S/A: K. Ballestein/C. Cadle.)
	Whistleblower Policy			(M/S/A: K. Ballerstein/G. Santry.)
	Disposition of Property Guidelines	(M/S/A: K. Ballerstein/G. Santry.)

	*Policies will be posted on the City’s website.

Notice of Claim:
Mayor Peters informed the Board that the LFURA attorney received a Notice of Claim from a prior consulting firm related to the administration of grant programs in 2008.  Matter was tabled pending the presence of the Agency attorney who was unable to attend the meeting.


Other Items - 

2008 Certified Audit
Board expressed concerns that the LFURA was not audited as a separate entity from the City’s 2008 certified audit as was recommended by Housing and Urban Development and the NYS Authority Budget Office. 
Board members noted that the temporary re-instatement of auditors Barone and Howard in 2009 was contingent on this request.  Matter tabled until the May meeting.  

Housing Rehab
Discussions regarding the possibility of the LFURA obtaining properties from the County that are tax-delinquent or abandoned and providing access for individuals, community organizations and other developers interested in redeveloping tax foreclosed, abandoned, and distressed properties acquired by the City through low-interest loans.  


Meeting was adjourned at 8:00 p.m.  (M/S/A: K. Ballerstein/G. Cadle.)

The next regular scheduled meeting will be held on May 19, 2010 at 6:15 p.m., in the Urban Renewal Conference Room, City Hall, Little Falls, New York.


Respectfully submitted,

Virginia Curry
Program Coordinator

· Minutes were approved on May 19, 2010.





