

LITTLE FALLS URBAN RENEWAL AGENCY
Minutes of the February 17, 2010 Board Meeting



MEMBERS AND
OFFICERS PRESENT:			Mayor Robert J. Peters, Sr.
						Ralph Renzulli
						Greg Santry
						Christine Cadle
						Kathleen Ballerstein
											
OTHERS PRESENT:			Jim Thatcher, Avalon Associates
						David Van Meter and David Dardzinski of Main Street First	

PROGRAM COORDINATOR:		Virginia Curry


Mayor Robert Peters called the meeting to order at 6:18 p.m. 



Agenda Item I – Presentation by David Van Meter and David Dardzinski of Main Street First

First order of business was the introduction of David Van Meter and David Dardzinski of Main Street First. Following introductions, Mr. Van Meter explained the premise behind the group’s initiative as a voice for residents, business owners and merchants who value commercial and residential revitalization along Main Street.  He outlined what he sees as the top priorities for revitalizing the Downtown area including maintaining a walkable community and revitalizing the Shopper’s Square facility.  Mr. Dardzinski discussed his background in architecture and development. He stated that he feels the City has great potential for growth and revitalization.  Mr. Dardzinski stated that he would be willing to reach out to developers and offered to volunteer his experience in design and planning skills in urban areas. 

- Presentation by Jim Thatcher of Avalon Associates

2008 CDBG Projects:	  Jim Thatcher reported the need for an amendment to the Ward Associates’ contract;  explaining that the architect will incur additional costs for façade services due to the increased number of applicants and changes in bidding packages.  Agency members emphasized the need for more diligence and monitoring of proposals and budgetary planning relative to project approval. Mr. Thatcher reported that commitment to job creation in the current economy has been discouraging to businesses. Deadline for use of the 2008 funds is September 2010. In response to a question on the unused portion of funds, Thatcher said that the funds would be re-allocated by New York State.
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Thatcher Continued - 

2010 HOME CDBG Applications:  Board discussed eligible uses of 2010 funding through the NYS Housing Trust Fund (HOME) and the NYS Office of Community Renewal (CDBG).  Kathleen Ballerstein motioned to commit all CDBG funds to the Little Falls Housing Authority and their sister agency, Valley View Courts; seconded by Greg Santry and carried unanimously. Project will have an accessibility theme.  The 2010 HOME program grant funds will be used to continue city-wide owner-occupied traditional housing rehabilitation.  

2010 Main Street Program:  Mr. Thatcher recommended passing this year’s NYS Main Street round due to the need for additional planning and research to make a viable application.  He explained that the program is now open to all municipalities making it highly competitive.  Funds are available up to $500,000 with a 25 percent owner match.  New to the program is the inclusion of an administration allowance.  Mr. Thatcher indicated that he has met with Main Street First representatives and will continue to work with them in creating a Main Street Strategic Plan (Master Plan) to be used for next year’s application.  Mr. Van Meter and Mr. Dardzinski offered to act as liaisons with downtown building owners and tenants to gather data and complete a comprehensive assessment and inventory of Main Street storefronts, residencies and vacancies.   



Agenda Item II – Minutes – Approval

Minutes of the January 20, 2010 meeting were presented for approval.  

Christine Cadle made the motion to approve the item; seconded by Kathleen Ballerstein and carried unanimously.



Agenda Item III – January 2010 Financials – Approval

Bank Statements and Reconciliation:   Reports were submitted to the Board for approval.  
State and Federal Loan:  Reports were submitted to the Board for approval. 
Balance Sheet and Profit and Loss:  Reports were submitted to the Board for approval and for budget preparation.
Accounts Payable Voucher Report:  Invoices for January totaling $26,891.36 were submitted to the Board for approval. 
Ralph Renzulli made the motion to approve the items; seconded by Greg Santry and carried unanimously.



Little Falls Urban Renewal Agency
February 17, 2010



Agenda Item III – Mayor’s Report

Board Resignation Mayor Peters announced the resignation of John Scarano from the Urban Renewal Board. Ralph Renzulli was introduced as the new member to the Board.

Housing Rehab Loan Application An application for assistance through the Agency’s Revolving Loan Fund was reviewed and tabled pending a request for further documentation.






Meeting was adjourned at 8:25 p.m.  (M/S/A: K. Ballerstein/G. Santry.)



The next regular scheduled meeting will be held on March 17, 2010 at 6:15 p.m., in the Urban Renewal Conference Room, City Hall Little Falls, New York.

Respectfully submitted,


Virginia Curry
Program Coordinator







