
LITTLE FALLS URBAN RENEWAL AGENCY
Minutes of the March 17, 2010 Board Meeting


MEMBERS AND
OFFICERS PRESENT:			Mayor Robert J. Peters
						Ralph Renzulli
						Greg Santry
						Christine Cadle
						Kathleen Ballerstein
						

OTHERS PRESENT:			Brain Dumond, Dermody, Burke & Brown, CPAs
							

PROGRAM COORDINATOR:		Virginia Curry


Mayor Robert Peters called the meeting to order at 6:20 p.m. 



Agenda Item I – Presentation by Brian Dumond of Dermody, Burke & Brown, CPAs.

Brian Dumond began by going over the needs addressed in the original proposal for services and then the services approved by the Board in the engagement letter dated December 2009 - and the status of those services.
Mr. Dumond reviewed the various reports that are now available to Management and the Board with the implementation of the new accounting system.  Mr. Dumond recommended continuing services for training and oversight of the new system while staff continues to gain more proficient knowledge of the system requirements. Additional services such as assistance in developing a draft administrative budget; ongoing advice to the Program Coordinator in regard to allocation of expenses to grants as they arise; ongoing bookkeeping guidance, report analysis and reconciliation assistance. Based upon discussions, Mr. Dumond plans to submit a letter of estimate - proposing that the Agency purchase an hour bank from which it can purchase hours as needed.  A monthly status report would be submitted monthly as to total hours approved vs. hours used and hours that remain available.


Agenda Item II – Minutes – Approval

Minutes of the February 17, 2010 meeting were presented for approval. 

Greg Santry made the motion to approve the item; seconded by Kathleen Ballerstein and carried unanimously.
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Agenda Item II – Financials – Approval

State and Federal Loan Reports were submitted to the Board for approval. 
Balance Sheet and Profit and Loss Reports were submitted to the Board for approval and for budget preparation.
Accounts Payable Voucher Report was submitted to the Board for approval. 
Greg Santry made the motion to approve the items; seconded by Christine Cadle and carried unanimously.


Agenda Item III – Mayor’s Report

Public Authority’s Reform Act:  As a requirement of the Public Authorities Reform Act of 2009, state authorities must provide a copy of its mission statement and performance measures to the State of New York Authorities Budget Office on or before March 31, 2010.  Mayor Peters called on the Board to convene a Governance Committee meeting on Monday, March 22, 2010 to develop and adopt a mission statement for the Little Falls Urban Renewal Agency. All public authorities are also now required to post and maintain the statement and performance report on their web site.  Current Board members and immediately upon taking office by members appointed after May 1. 2010, must sign a statement acknowledging they understand their fiduciary responsibilities and affirm their commitment to the authority’s mission and to the public interest served by the authority.  All LFURA Board members were given a statement to sign and date.  Statements will be kept on file in LFURA administrative office.

Revolving Loan Fund Applications: The Board reviewed and approved three applications for assistance through the LFURA Revolving Loan Fund.  Attorney, Mark Rose, was directed to prepare agreements and file liens on all mortgages through the Herkimer County Clerk’s Office for the consideration amounts.  Conditions are as follows:  
Applicant 1:		10,000.00 at 3 percent for five years (M/S/A: K. Ballerstein/R. Renzulli.)  
Applicant 2:    	7000.00 at 3 percent for five years (M/S/A:  K. Ballerstein/G. Santry.)
Applicant 3:		3,625.00 at 3 percent for five years (M/S/A: K. Ballerstein/R. Renzulli.)

Sale of the Senior Center:  The sale of the Senior Center located at 524 East Main Street to the YMCA of Little Falls has been completed.  As part of the sale agreement, the YMCA must maintain the building as a Senior Center for a minimum of ten years.  Under the direction of the NYS Office of Community Renewal, proceeds from the sale will be used as CDBG program income and for similar economic development projects.
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Catherine Street Demolition:  This project is to be paid through CDBG program income; therefore, solicitations for bids are required for proposals, contracts and services over $2,000.  The Office of Public Works advertised for proposals for pre-demolition asbestos investigation on March 3 & 4, 2010.  If the building is found to contain asbestos, it will be necessary for the City to go out for proposals for abatement, and then go out to bid for the actual demolition, if the City cannot use the services of the Oneida-Herkimer Solid Waste Authority. 

Website:  The LFURA page on the City’s website has been updated to include the Agency’s monthly approved minutes, Board and Committee listings.  





Meeting was adjourned at 8:00 p.m.  (M/S/A: K. Ballerstein/C. Cadle.)





The next regular scheduled meeting will be held on April 21, 2010 at 6:15 p.m., in the Urban Renewal Conference Room, City Hall, Little Falls, New York.


Respectfully submitted,


Virginia Curry
Program Coordinator


MINUTES APPROVED April 21, 2010 (M/S/A:  G. Santry/Christine Cadle)





